
West Contra Costa Unified School District 
Office of the Superintendent 
 
Friday Memo 
May 3, 2019 
 
Upcoming Events – Matthew Duffy 
May 4:  Cinco de Mayo Parade, 24th & Barrett, 10:00 AM 
May 7:  AASAT Meeting, DeJean, 6:00 PM 
May 8:  Board of Education, DeJean, 6:30 PM 
May 9:  Spring Concert, El Cerrito High Theater, 6:30 PM 
May 10: Ed Fund Soaring to Excellence Event, Richmond Country Club, 6:30 PM 
May 13:  Board of Education / Pinole City Council Joint Meeting, Pinole Middle Sch, 6:30 PM 
May 14:  Solutions Team,UTR Office, 11:00 AM 
May 14:  Stege Community Meeting, Stege Elementary, 6:30 PM 
May 15:  Facilities Subcommittee, FOC, 3:00 PM 
May 15:   Governance Committee, Alvarado Room 10, 6:00 PM 
May 16:  Crespi Multicultural Night, Juan Crespi MS, 5:30 PM 
May 16:  CBOC Meeting, FOC, 6:15 PM 
May 21:  African American Students of Honor Celebration, Craneway Pavilion, 6:00 PM 
May 22:  Board of Education Meeting, DeJean, 6:30 PM 
May 23:  District Retirement Event, Richmond Country Club, 5:00-7:00 PM 
May 25:  Middle College Graduation, Richmond Auditorium, 10:00 AM 
 
Next Week’s Board Meeting - Matt Duffy 
Closed Session for the May  8 meeting will begin at 5:00 PM. 
 
Upcoming Agenda Items - May 8 - Matt Duffy 
Roadmap Update 
Positive Climate Update 
ELA Adoption 
 
Love Learn Success and Questions About Expanded Learning - Marcus Walton 
In response to questions posed regarding our expanded learning programs and the Love Learn Success 
contract, Katharine Sullivan, our after school coordinator, crafted the following response: 
 
All WCCUSD Expanded Learning Programs (ELPs) are evaluated on an annual basis.  The WCCUSD 
ELP office and our community based partners serving as ELP Lead Agencies utilize the evaluation data 
to drive the continuous program improvement cycle, design professional development, and strengthen 
strategies for alignment with the traditional school day. 
 
The annual evaluation process includes the following elements: 
 

● Quarterly Reports on progress towards program goals 
● Fall PQA Self-Assessments 
● Fall and spring PQA external assessments 
● Program attendance data 
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● Survey data from students, families, WCCUSD administrators, and teachers 
● Comparison of participant data (school day attendance, SBAC scores, Early Literacy 

assessments, GPA, and reclassification rates) to the data of their non participant peers. 
 
Below is a link to the Love Learning Success (LLS) quarterly reports for the current year as well as a 
link to the District's comprehensive evaluation report.  The site specific profiles for all school sites 
where LLS served as the ELP lead agency during the 2017-18 school year, the 2018-19 site profiles will 
be available in August.  
 
https://www.wccusd.net/Page/11661  
 
 https://www.wccusd.net/Page/5283  
 
I also wanted to provide a little background information on the the ASES/21st Century programs in 
WCCUSD. The 30 WCCUSD Expanded Learning Programs funded through our ASES/21st Century 
grant awards operate in collaboration with community-based, nonprofit organizations who serve as the 
lead agency. All ASES/21st Century funded programs are operated at no cost to families.  Our 
community based partners are Bay Area Community Resources (BACR), Love.Learn.Success (LLS), 
The Boys & Girls Club of Contra Costa, and the YMCA.  Lead Agency partners qualify through the 
District’s annual RFQ process.  
 
Prior to the 2010-11 school year certificated and classified district employees staffed the WCCUSD after 
school programs funded by ASES/21st Century.  WCCUSD made the decision to close those positions 
and contract the services out to community-based organizations due to the cost associated with increases 
in salary and benefits.  
 
In 2001 ASES funding was authorized through CA proposition 49, the approved daily reimbursement 
rate per student per day was $7.50.  The original daily rate was in effect through July 2017, the current 
reimbursement rate is $8.19 per day per student. Given the rising cost of hourly rates and benefits the 
district cannot afford to staff the programs while meeting the minimum grant requirements. 
 

● All ASES/21st Century programs must have a dedicated coordinator. 
 

● All programs must begin immediately upon dismissal from the school day and operate until 6:00 
PM every day school is in session. 
 

● The ASES/21st Century programs are attendance reimbursement programs, sites must achieve 
their attendance goals to receive the full grant award. 
 

● All programs must be staffed at the 1:20 staff to student ratio. Therefore, an elementary site with 
a target attendance/grant award to serve 84 students must have one dedicated coordinator and 
four group leaders.  In addition to background clearance all program staff must have a minimum 
of 48 semester units and/or pass the District Instructional Aide. 
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All ASES/21st Century programs are required to offer three daily components: academic skill building, 
enrichment activities, and snack/supper. Prior to contracting with an organization to serve as the lead 
agency the organization collaborates with the school site leadership team including certificated ELP 
teacher to develop a program plan. The program plan aligns with the school sites SPSA and identifies 
three primary goals based on the sites academic, climate, and attendance data.  
 
If you have additional questions regarding this information, please contact Community Engagement 
Director Martine Blake. 
 
Colbi Technologies - Professional Services - Lisa LeBlanc 
On May 8, 2019, staff will bring forward a new Program Management Software, Colbi 
Technologies in the amount of $140,000, to provide District-wide capital improvement project 
management and reporting. The Bond, Facilities and Maintenance departments manage many 
capital improvement projects each year. This software will enable staff to incorporate the 
district’s account code structure and internal control processes for multi-year project budgeting, 
development, contract award, modification, and payments. District staff anticipates that Colbi will 
provide comprehensive financial and project reports for management and the CBOC. On April 
30, 2019, staff hosted a demonstration of the software with members of the Citizen’s Bond 
Oversight Committee and Board President Panas. The demonstration highlighted various 
financial reports that would be available to staff, key stakeholders, CBOC members and the 
community at large with a click of a button from the District website. Bond program staff would 
enter project budgets, contracts and invoices into Colbi which are currently being tracked 
manually on various spreadsheets. Overall, staff believes the key benefits of implementing 
Colbi include: greater transparency, cost-efficiency, timely reporting, and successful 
implementation of various audit recommendations. 
 
Roebbelen Construction Management - Pinole Valley High School - Lisa LeBlanc 
At the Board meeting on May 8, 2019, staff will bring forward an amendment to Roebbelen 
Construction Management Services in the amount of $678,012 for continued services at Pinole 
Valley High School through October 2019. The ongoing construction management services 
would be billed hourly as needed to complete and close out the Campus Replacement project 
as well as oversight of the interim campus demolition and demobilization that will be taking 
place during the summer. 
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